CooperationPE

Acknowledgement Systems at Work

Cooperation Systems outperform compet
itive systems when installed into any size
business platlorm. Teaching corporate
communities the “secrets™ of
reform their reward mechanisms into a
eooperation va a competitive model is not
oasy, even when higher performance is
the longlasting outcome, There is always
internal resistance (o culture reform in
the workplace, One migh'l" inquire, “why
would any management team resist a bet-
ter way of doing things? Or one might
ask, “Why would any leading CEO rosist o set of systems
that would sutperform any other set of systems "
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The answer exiits inside status quo culture communities.
We ull share 4 natural resisiance to change even when the
l.'h..',l:nEl' im]':rm*f:l reauilts, A.ﬂ.}' human culture seeks 1o per-
petuate itself. A foundation axiom for growih in any sys-
temic undertaking: all living things die hard; and belefs
fight just as hard for their life, for their continuity over
death as, say. o petunia or a merlin. Business caltures resist
change as a natural state of things, the “old normal”™ Our
1Bl trainers suggest @0 CEOs tackling corporate culture
reform that they begin to switch the word change for the word
imprupe where systems are belng retooled from competitive
mndels into cosperative methods of corporate organization,
Cultures are more ready to embrace improvement and are
maope resistant o the idea of change. The mind is more open
o fmyprove than to change.

Crne quality of a more cooperative organization is that diver-
sity in any form say, education, race, culture, style, dress,
language, skill, and other aspecty of Individuals is more
highly celebrated. The more competitive i syitem the more
diversity is more institutionally punished. 1t is possible to
mepsure the degree of an organization's cooperation vs
competition by comparing prohlem-solving within the enter-
prise by measuring the celebration va. punishment system
applications. It is now possible 1o quantify an organization’s
cooperstbon threshold. As o system becomes aware of pun
ishing aspects compared to i culture of celebrating such
diversity, in that culture, one begins o define where systems
require adjustment along the cooperation v, competitive
scale of performance messurement. This area is rapidly
becoming one of the hottest prens of performance manage-
ment reform in 2005

A superglue that works o bind a cooperation
within a:rll::iq_ur nlm[.n.'l.il:ir.u:l cultures ls the
company-wide recognition and acknoweledge
Emplovess [rom management to mail room
porate renewahle energy source known as ack
pnd recognition svetems. Cooperutfon e
acknowledgement into the operating manual
adopt. Through repetition and practice, cult
compuny renew. Revitalization breeds highe
Those vou pay to represent brands, product
are continually inspired by acknowledgemen
polls reflect that all levels of the work foree ca
back to work™ in work environments where
ment systems have become the rule.

Beward and acknowledgement outperform a
jshment by a factor of thees o one in motival
performance behavior. I the performance y
serms elusive, you may wish Lo review your
cooperation vs, competition system reform
future, Reforming very large cultures can ts
ihin in prior years due (o diglial ifalning to
in past decades. Where culture revolutionarie
that recognition and reward systems will re
punishment, the most stressed newly down:
tion achierves substantial :I'I:E‘Eﬂl!t'ﬁ“ﬂﬂ.

CEOs Inspire the process the instant they ma
Liv Iamkprowve :.'re.rf-l‘:ll:'l.'l:l.u.l.'lﬂ.* on & i:.-'ﬂ{rmw'u:lr 1
sion may be [ the present world & core decls
managers in any size venture. Everyone is li
decistons designed to sustnin higher perfo
work culiure. As new vision reaches the
l'|'|.'||'.||-l1':.-‘l'l'! execile relormation Uimuq.;l: prog
on” and “boy in.”

Muaragers who attain the highest form of &
ment to reform culture reach the key posit
covenant, Covenant leads to commitment,
of performance are renewable resources with
and require constant vigilance to assure qual
ok desired levels. The guality of vour organ
ation dictates the terms of your future perfor



